
 
 
 

MEMORANDUM 
 

 
 

To:  Fritz Behring, County Manager 
 
From:  Steve Henry, Chief Deputy 
 
Date:   3/22/13 
 
Subject: Fund 10 / Cost Center 1016 & 1018 Additional Budget Funding 
 
= = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = = =  
 
For the Fiscal Budget 13/14 year, the Pinal County Sheriff’s Office requests the 
following wages, personnel and equipment to be funded to our general fund budget.  This 
funding was not included in the target budget allotted by the County Budget Office.  
 
Holiday pay is a structural budget buster that needs to be fixed this budget cycle.  
Currently, there is no line item or account that pays directly for the significant Holiday 
pay costs.  This request also focuses on; adding critical line staff, equipment needs, new 
vehicle costs, and budget support for volunteers.   
 
In the next two weeks, PCSO will provide county managers and the Board of Supervisors 
a current staffing study that is being conducted by industry experts.  This report will 
provide a current frame of reference to historical reports provided by former Sheriffs 
Vasquez and Vanderpool, who identified organization staff needs.  These needs have 
only worsened with continued population growth.  This staff request are immediate needs 
for new positions and not even close to what these staff studies recommend.  Our request 
for PCSO will maintain staff levels for every thousand citizens (who live in 
unincorporated Pinal County) to levels that remain far less than every local law 
enforcement agency.   
 
All five Board of Supervisors recently attended a 2 ½ hour briefing and tour of our 
Sheriff’s Office, where many of the equipment needs were detailed for; 9-1-1 
Communications Center consoles, SWAT safety equipment and tactical supplies, 
Aviation maintenance and equipment, Alarm Unit software and volunteer unit needs.   
 
 
 
 
 



 
 
 
PCSO boasts over 350 volunteers who perform vital support functions in the delivery of 
direct law enforcement services to our Pinal families.  Citizens on Patrol, uniformed 
Patrol Posse, Search and Rescue Posse and Youth Explorer’s operate with little funding 
and they lack basic support for supplies, equipment, vehicle maintenance and uniforms.  
While hundreds of thousands of dollars of wage equivalency is conservatively provided 
by these volunteers for the benefit of our citizens, it is important to support their ongoing 
efforts and fulfill their requested needs. 
 
New vehicle costs of $3.9 million are associated with new staff positions, as well as 
$2.64 million for replacement costs of current vehicles.  The replacement vehicles are 
those identified by fleet services to have in excess of 120,000 miles and as much as 
240,000 miles.  By the time these vehicles would be purchased and eventually placed in 
service, it would be May of 2014.  The identified replacement vehicles would then have 
an average of 30,000 additional miles.  The fleet replacement funding of $2.5 million was 
interrupted two years ago will zero funding, due to budget reductions and then $1.5 
million last year.          
 
 
Holiday Pay:  
 
Due to the Pinal County Sheriff’s Office being a 24/7 operation, our employees get paid 
for the holiday as well as their normal wages of 80 hours each pay period.  Per Pinal 
County Policy, if an employee works the holiday as well as their regularly scheduled 
hours for the week, they are entitled to holiday pay.  They have a choice to choose 
holiday comp (if their comp bank isn’t full) add OR holiday pay. If they don’t work the 
holiday, but still work a full work week, they aren’t eligible for holiday comp but do still 
get the holiday pay.  Both scenarios create an extra 8 hours of wages plus ERE’s that the 
Sheriff’s Office must pay for out of the budget for each of the 10 holidays. 
 
Holiday pay is a predictable budget expense that public safety agencies normally have 
appropriate line items to fund these understandable public safety expenses.  Pinal County 
needs to follow proper budgeting models to plan for and fund this cost, much like Apache 
Junction Fire District who budgets approximately $400,000 specifically for Holiday pay.   
 
 
 
 
 
 
 
 
 
 



 
 
 
All deputies, detention officers, dispatchers and other specialty staff who work a 24/7 
schedule are likely to end up being paid extra holiday wages.  This accounts for around 
80% of our staff.  For this current fiscal year, 212 sworn and detention personnel and 216 
detention personnel were paid holiday pay above and beyond their normal wages. 
 
Average Hourly Detention Wage = $22.00 + ERE 10 Holidays = $380,160 + ERE’s 
Average Hourly Sworn Wage = $25.00 + ERE 10 Holidays = $424,000 + ERE’s 
 
 
PCSO requests an additional $804,160 + ERE’s to fund the extra holiday wages. 
 
 
Staffing:   
 
Professional Standards Unit:  1 Detective, Step 3  $47,361.00 + ERE 
    1 Secretary, Step 3  $42,515.00 + ERE 
 
Civil Division:   1 Deputy, Step 3  $47,361.00 + ERE 
 
Human Resources Division: 1 Secretary, Step 3  $42,515.00 + ERE 
 
Records / Warrants Division: 1 Records Clerk, Step 3 $28,766.00 + ERE 
 
CIB:    1 Lieutenant, Step 3  $74,048.00 + ERE 
    1 Sergeant, Step 3  $58,323.00 + ERE 
    10 Detectives, Step 3  $473,610.00 + ERE 
    1 Crime Analyst, Step 3 $40,456.00 + ERE 
 
Patrol:    40 Deputies, Step 3  $1,894,440.00 + ERE 
    6 Sergeants, Step 3  $349,938.00 + ERE 
    4 K-9 Deputies, Step 3 $189,444.00 + ERE 
    1 Secretary, Step 3  $42,515.00 + ERE 
  
  STAFFING TOTAL    $3,331,292.00 + ERE 
        (Plus 5% for specialty pay) 
 
 
 
 
 
 
 
 



 
 
 
 
Equipment:   
 
K-9 Unit:   4 Dogs    $40,000.00 
 
911 Communications:  New Consoles   $123,000.00 
 
SWAT    Vest Replacements  $20,000.00 
    Mask with Filters  $5,000.00 
    Explosives & Breach  $60,000.00 
    Night Scopes   $20,000.00 
    Range Finder   $3,000.00 
    Chemical Monitors  $3,000.00 
    Suppressors for Rifles  $20,000.00 
 
Aviation Unit:   Fuel    $85,000.00 
    Training   $10,000.00 
    Maintenance   $100,000.00 
    Pintol Hook   $160,000.00 
 
Alarm Unit:   Computer Software  $51,000.00 
 
Region A:   Sub-Station Lease  $135,000.00 
   (Expanded location w/Rural Metro) 
 
Explorers:   Equipment    $30,000.00 
 
COP:    Equipment   $35,000.00 
 
Patrol & SAR Posse:  Equipment   $50,000.00 
 
  EQUIPMENT TOTAL   $950,000.00 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Vehicles:   
 
New Vehicles:   50 Marked Tahoe’s 
    7 Unmarked Sedans 
    7 Unmarked Trucks 
    1 Unmarked 15 pass. Van 
 
 
  NEW VEHICLE TOTAL   $3,900,000.00 
 
 
Replacement Vehicles: 9 Unmarked 4X4 Trucks (Crew Cabs) 
    9 Marked 4X4 Trucks (Crew Cabs) 
    4 Marked Tahoe’s 4X4 
    11 Marked Tahoe’s 
    6 Unmarked Tahoe’s 
    2 Search & Rescue 4X4 Dodge Power Wagons 
    3 Unmarked Sedans 
 
  REPLACEMENT VEHICLE TOTAL $2,640,000.00 


